
 

 

EDGAR SCHOOL DISTRICT STRATEGIC PLAN 

Mission Statement: The School District of Edgar provides a safe and positive environment and is committed to continuous 
improvement for all students, staff and community members.  Edgar Excellence embodies leadership in:  curriculum & instruction, 
technological integration & innovation, collaboration & co-curriculars.  We prepare all of our graduates to be college and career 
ready. 
 
Vision:  The Edgar Excellence environment will ensure a rigorous learning experience that equips our students for success in a 
global society. 
 
Values:  The School District of Edgar values:  Edgar Excellence…Pride and Tradition!  Respect & Responsibility, Teamwork, Hard 
Work & Integrity, Leadership, Critical Thinkers, Acceptance of All 
 
Staff Presentation:   

1. Members from the Edgar Task Force presented the 2026-2031 Strategic Plan.  Thank you to the Task Force and EATS Team 
Members for working diligently to create our strategic plan. 

2. Ms. Amber Danielski from CLA presented the Edgar School District annual financial audit that was completed in July 2024. 
 

Mrs. Guden reported the following: 
1. Meetings in November 
2. Communication 

a. MCSE November Board Highlights 
b. Social Media Report Card August-October 2025 
c. Fiscal Report Schedule 
d. School Van Update 
e. Letter from John Spiros 

 
Mrs. Witt reported the following: 

1. K-12 Elective Curriculum Update 
2. Concerts:   

a. Elementary Concerts:  Dec. 10th  
b. 4K Concert: Dec. 18th 

3. December Family Fun Night:  Holiday Bingo – December 15 
4. Wausau School Forest:  December 18-19 
5. Celebration Assembly:  December 23 
 

Mr. Wilhelm reported the following: 
1. BASC/BESS Screener 
2. Student Connections Survey 
3. State Report Card Follow-Up 
4. Past and Upcoming Dates: 

a. December 11- Holiday Concerts 
b. December 18-Wildcat Den Grand Opening 
c. December 19- Mr. Dennis Webb inducted into the Bandworld Legion of Honor Laureate  
d. December 23-January 2- Holiday Break 
e. January 16-Middle School Band performs at the Wisconsin Concert Band Association Convention  
f. January 19-National History Day Local Competition 
g. January 22-End of 2nd Quarter and 1st Semester 
h. January 23-Teacher Inservice- Grades are due  
i. January 26-Teacher Inservice-Prepping for 2nd Semester 

 

Board Meeting Summary:  December 17, 2025 



Mr. Twomey reported the following: 
1. Welcome to the Edgar Special Education Team 
2. Caseload Shifts at Edgar Elementary 
3. Mental Health Team Updates 
 

Student Board Member Representative: 
1. Tucker Streit reported out on:  

a. Football Won 2nd Place at State  
b. Wrestling is in full swing with 16 girls participating this year 
c. Boys and Girls Basketball have started their seasons 
d. Student Council is preparing Christmas Day Activities  
e. NHS is having a Candy Cane sale where all proceeds go to Helping Hands 
f. He reported that there were no concerns brought to his attention to report 

 
Board Members— 

1. Alison Reinders stated she liked the updates to the trophy case across from the HS Office.  She suggested asking the clubs 
to display items on a monthly basis to highlight their accomplishments.  This could be on a rotating schedule. 

 
Consent Agenda 
Approved Agenda, Minutes, Financial Statement & Bills for Payment from November 19 – Regular Board Meeting 
 
Personnel 

1. Staff Resignation:  Bookkeeper 
a. Mrs. Morgan Mueller has submitted her letter of resignation as district bookkeeper with her last day being June 

30, 2026.  The School Board approved. 
2. Spring Coaches 

a. The School Board approved the assistant coaches for track, baseball, and softball.  
3. Additional Wrestling Coach 

a. With the start of the 2025-2026 Wrestling Season, the program has grown to 33 high school student athletes, and 
12 middle school student athletes.  This year has also brought a change in Wisconsin High School wrestling to 
include female only events.  With the growing numbers of student athletes, the added wrestling events to 
schedule, and the larger load of administrative duties in managing the boys’ and girls’ events we recommended 
that we hire an additional assistant wrestling coach.  The School Board approved. 

 
Policy  

1. Strategic Plan 2026-2031 
a. The purpose of strategic planning is to provide a clear, intentional roadmap for the district’s future.  The plan is to 

ensure the district is proactive, focused, and aligned in its efforts to improve student outcomes and strengthen the 
school community.  The School Board approved the Edgar Strategic Plan 2026-2031.   

 
 
 

 
 

 

Next Regular School Board Meeting: 

Wednesday, January 14, 2026 at 6:00pm 
**Note change in date** 

 


